
 

 

DRAFT MINUTE FROM BTAC MEETING OF 2ND OCTOBER 2019  

 

29. REVIEW OF 2019/20 EVENTS AND LOOKING FORWARD TO 2020/21 EVENTS 

PROGRAMME 

The Town Centre Services Manager presented a report which provided an update on 

the 2019/20 programme for the Committee to note and options for a planned events 

programme for the 2020/21 financial year.  The report included budgeted financial 

breakdowns covering both financial years, to support the Committee in its 

deliberations. 

The report set out three options for Members’ consideration as follows;  

1. Option One-  incorporating some larger scale events in addition to the existing 
community based events.  This option aims to keep all the free community 
events, which people have enjoyed this year but adds/combines some of the 
existing larger scale events, some of which would have or could have a 
charge on entry.  A major cost for the 2020/21 budget is the return of the 
Christmas Market & Lights Switch on event (not including the provision of 
lights) within the budget, which has recently been funded through Controlling 
Migration Funding.  Option one, would cost BTAC an additional £27,000 for 
the 2020/21 financial year and a detailed breakdown of this programme is 
appended (Appendix B). 

 

2. Option Two focuses on larger scale events within the BTAC funded events 
programme with a more limited programme of smaller scale community 
focussed events delivered principally through the BBL funding stream. This 
option could be delivered with an additional £12,000 for the 2020/21 financial 
year as shown in Appendix C. 
 

3. Option Three retains the existing BTAC budget at £41,500 and the 
programme is reduced to retain current spending as shown in Appendix D, 
again this option focuses on larger scale events within the BTAC funded event 
programme, and a limited programme of smaller scale events funded entirely 
through the BBL funding.   

 

Resolved: That it be recommended to Cabinet that an additional £27,000 

expenditure be approved in order to go ahead with Option One for the 2020/21 

Events Programme, as set out in Appendix B, attached.   

 

 


